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THE
BUSINESS
OF LAW

Thinking Like a CEO, Not Just a Lawyer

THURSDAY, MARCH 26, 2026 1:00 PM - 2:00 PM

Presenter:

* CEO mindset

e Simple KPI Scorecard

* Profit margin: why “revenue” is not the
same as “profit”

e Delegation

* Infrastructure: people + processes + tech

e 30-day action plan

Desiree Marie Claudio, Esq.
Claudio & Associates, P.C.
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